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SUMMARY 

The Planning and Oversight Committee (POC) of the Oakland Fund for Children and Youth 
(OFCY) is submitting a three year Strategic Investment Plan for adoption by the City Council in 
accord with the Article XIII of the City Charter establishing the Kids First! Children's Fund. 

The strategies address the four goals outlined in the Kids First! legislation: 1) Support the 
healthy development of young children, 2) Help children and youth succeed in school and 
graduate high school, 3) Prevent violence and reduce youth involvement in crime and gangs, and 
4) Help youth transition to productive adulthood. 

The Oakland Fund for Children and Youth Strategic Plan (2010-2013) overview is provided at 
Attachment A. The full OFCY Strategic Plan is provided as Attachment B. 

FISCAL IMPACT 

The Measure D Kids First! Charter amendment requires that 3% of the City's unrestricted 
general purpose fund revenues be set aside annually to fund services for children and youth. 
The Strategic Plan provides guidance for the POC's annual funding decisions. There are no 
direct fiscal impacts to this report. 

BACKGROUND 

The Oakland Fund for Children and Youth was established in November 1996, when Oakland's 
voters passed the original Kids First! Initiative, known as Measure K, to support direct services 
for children and youth under 21 years of age, for a twelve-year period. The OFCY Planning and 
Oversight Committee was established and is responsible for strategic planning, funding 
recommendations, and evaluation of OFCY programs. OFCY's current four-year Strategic Plan 
covers the period ending June 30, 2010. 

Measure D was passed by a simple majority of Oakland voters on July 21, 2009. It replaced 
Measure 0 0 , which was approved in November 2008 and amends Measure K's language. In 
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accordance with Measure D, the Kids First! legislation (Article XIII of the City Charter) includes 
the following: 

• the establishment of the Kids First! Children's Fund through 2021, 
• a set-aside of 3% of the City's unrestricted General Purpose Fund for Kids First!, 
• a three-year rather than a four-year strategic plan to guide the allocation of funds, 
• open and fair process for selection of direct services to youth under 21 years of age, 
• the responsibilities of the Planning and Oversight Committee for planning, evaluation, 

and grant-making. 

OFCY's strategic planning process began in December 2008. The POC conducted a public 
hearing on the draft Strategic Plan on September 16, 2009. A presentation to the Life Enrichment 
Committee was provided on September 29, 2009. The POC approved forwarding the Strategic 
Plan to the City Council for approval on October 21, 2009. 

KEY ISSUES AND IMPACTS 

The POC is charged with creating a strategic plan that provides a community vision and a 
framework to guide the annual allocation of OFCY funds. The strategic planning process 
includes assessment of the environment of Oakland, examination of ftinding and youth service 
gaps, consideration of desired outcomes for Oakland's children and youth, and drafting of goals 
and priorities for the allocation of the Kids First! Children's Fund. The strategic plan is used to 
guide the development of the Requests for Proposals (RFP) and the POC's decision-making for 
grant-making over the next three years (2010-13). 

OFCY Goals and Strategic Priorities 

The strategic priorities address the four goals outlined in Measure D; 1) Support the healthy 
development of young children, 2) Help children and youth succeed in school and graduate high 
school, 3) Prevent violence and reduce youth involvement in crime and gangs, and 4) Help youth 
transition to productive adulthood. The strategies are grouped in four key funding areas: 1) 
Early Childhood Services, 2) Out of School Time Services, 3) Wellness and Healthy Transition 
Services, and 4) Older Youth Services. See Attachment A for a summary of the strategies and 
the allocation ranges and Attachment B for the Strategic Plan. 

Academic Success 
Strategies support academic success in early childhood, after school programming, transition 
programming, and for older youth. Early childhood strategies prepare children for kindergarten 
by supporting families in exposing their children to early learning opportunities, and preparing 
parents and early care and education providers to help children meet their socio-emotional and 
developmental milestones. Out of school-time programming, especially school-based out of 
school time programs for elementary and middle schools, emphasize applied learning activities 
that are aligned with school day curricula while maintaining a youth development focus. School-
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based after school programs also emphasize family engagement in a young person's educational 
life with augmented grants for school-based after school programs. Transitions programming in 
the Wellness and Healthy Transitions strategy emphasize reaching 6' and 9̂ ^ graders who need 
more comprehensive social, peer, and academic supports during the summer months and 
transition months into the new school year to stay and succeed in school. Summer programs also 
provide a bridge for continued learning and enrichment in the arts, music, and technology in 
between school years. 

Healthy Development 
The early childhood strategy supports the healthy development of young children with activities 
directed at parents and child care providers working with children who are risk for not meeting 
their developmental goals in speech and language before entering kindergarten. The out-of-
school time strategies emphasize healthy living by supporting fitness programming that is 
inclusive of all young people, and nutritious eating with support of gardening activities. The 
Wellness and Healthy Transitions strategy supports education in physical and socio-emotional 
health through leadership in peer education that promotes positive behavioral choices in 
physical, emotional, and school/community health. 

Gang Prevention 
Strategies for older youth provide programming opportunities for youth not typically engaged in 
school with activities that may include youth development programming, life skills and financial 
literacy education, and case management or group work. Conflict resolution supports peer 
education around non-violent communication and problem solving in the middle schools. 

Transitions to Successful Adulthood 
Older youth programs, especially in the academic and career/job success strategy, emphasize 
high school success and transitions into college. Programming in this strategy area also 
emphasizes career and vocational training for young people not necessarily going on to college. 
The older youth strategy also supports activities that engage youth with arts and technology 
programming, promote life skills, increase financial literacy, and provide opportunities to 
develop positive relationships with peer groups and caring adults. 

OFCY Request for Proposals for Children and Youth Services 

Following the approval of the Strategic Plan, OFCY will release Requests for Proposals and 
initiate the grant making and proposal review process. A Request for Proposals (RFP) in services 
for early childhood, out of school time, wellness and healthy transitions, and for older youth is 
attached in Attachment C. A separate RFP is issued for school-based out of school time services 
and is provided here at Attachment D. The Request for Proposals provides information on 
strategies, program goals, and program activities to be funded. It also include grant ranges for 
each program operation, total grant awards per applicant, and criteria for eligibility and award 
recommendations. The draft Request for Proposals will be released following final approval at 
the November meeting of the Planning and Oversight Committee. 
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PROJECT DESCRIPTION 

The Strategic Plan (2010-2013) was developed by a subcommittee composed of five members of 
the Planning and Oversight Committee, staff of the Department of Human Services, and a 
representative from the Mayor's Office. The strategic planning process included the following 
elements: 

m Needs assessment using primary and secondary data and resources 
• Community input through focus groups, interviews, surveys and community meetings 
• Youth-facilitated Youth Listening Campaign 
• Review and summary of research on best practices 
m Three Task Force meetings involving over 65 providers and youth and public agency 

representatives 
• Eight public strategic planning subcommittee meetings 

The needs assessment of Oakland's children and youth was conducted using primary and 
secondary sources that included census analysis, government and foundation reports, community 
meetings, and key informant interviews. 

SUSTAINABLE OPPORTUNITIES 

Economic: Funding children and youth services creates economic opportunities for adults and 
youth who participate in paid work experience in the ftinded programs. 

Environ men ta/: This report has no direct environmental impact. 

Social Equity: The OFCY strategic planning process results in services that reduce inequities 
and have direct social benefits for children, youth, and families in Oakland. 

DISABILITY AND SENIOR CITIZEN ACCESS 

OFCY is committed to addressing issues of disability access throughout the grant-making and 
service delivery process by working with the City's ADA Compliance Manager. 
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RECOMMENDATION(S) AND RATIONALE 

Kids First! legislation requires a strategic plan every three years to guide OFCY. The 2010-2013 
Strategic Plan provides the POC with an opportunity to realign and refocus funding efforts to 
meet the needs of the children and youth in Oakland. The POC recommends that the City 
Council approve and adopt the 2010-2013 Strategic Plan. 

ACTION REQUESTED OF THE CITY COUNCIL 

The Planning and Oversight Committee recommends that the City Council approve a resolution 
to accept and adopt the 2010-2013 Strategic Plan for the Oakland Fund for Children and Youth. 

Resp 

Andrea Youngdahl 
Director, Department oflHurnan Services 

Reviewed by: Sandra Taylor 
DHS Children and Youth Services Manager 

Prepared by: Kelsey Crowe 
Program Planner, OFCY 

ATTACHMENT A - OFCY 2010-2013 Strategic Priorities 
ATTACHMENT B - OFCY 2010-2013 Strategic Plan 
ATTACHMENT C - OFCY DRAFT Request for Proposal (1) 
ATTACHMENT D - OFCY DRAFT Request for Proposal (2) 

APPROVED A K D FORWARDED TO THE 
LIFE^ENRICHfvdENT COMMITTEE: 

OfficeVt^e City Administrator 
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STRATEGY DESCRIPTION 

rEarly Childhood Development (0-5 Years) 14-20% 

Mental health and developmental consultation for early care settings: Comprehensive prevention and early intervention activities in early care and 
education settings. 

Family/child enrichment, learning and developmental opportunities: Playgroup activities engage families in their child's learning, strengthen 
attachments, and build parenting peer supports in community settings. 

I Out of School Time Healthy Development and Academic Success {5-14 years) 55-69% 

After school programs feature applied learning and skill building in education, arts, and leadership in schools, communities year round and 
during the summer months: Enrichment, project-based learning, and leadership activities that promote academic learning and resiliency in a school or 
community setting. 

Applied learning and Improved opportunities for health: Increase access to nutrition activities through school-based garden and fitness programs that 
promote healthy eating choices and active living with cunicula that is aligned with the school day academic cuniculum. 

Family engagement in out of school time linked with the school day: Increase opportunities for family involvement and connection to a child's 
educational, cultural and emotional life with family support activities that are linked between the after school hours and the school day. 
Wellness and Healthv Transitions 11- 20 Years) 7-12% 

Transition programming in school settings: Programs that focus on youth at risk of disengaging from school during their transition to and from middle 
school (5'̂ ^ to 6'̂  grade and &̂  to ^^ grade). 

Health and wellness education with emphasis on peer education and youth development: Increase access to youth leadership programs that focus 
on young people's choices promoting physical health, safety, emotional health and promotion of positive school and community environment including 
programs integrated with school based health clinics. 

Conflict resolution skills: Support the promotion of non-violence through peer leadership/ learning using conflict resolution programs that are embedded 
in the school culture. 
Older Youth Transitions to a Healthy Adulthood (15-20 Years) 14-20% 

Support services for academic and career success: Career preparedness and programs that reinforce academic success, graduation, college, wori< 
readiness and may include internships, paid employment, mentoring. 

Comprehensive supports and enrichment programs for youth transitioning to adulthood: Increase access to neighborhood-based programs that 
support youth engagement in a variety of activities or specific supports for vulnerable youth such as English language learners, foster youth, and diverse 
communities of youth. 

Page 1 
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VISION STATEMENT 

All children and youth in Oakland are celebrated and supported by a caring network of community members 

and organizations. As powerful, engaged residents, Oakland's children and youth contribute to creating a vibrant 

and prosperous community life and a safe, equitable, sustainable, and culturally rich city. — September 11, 2009 
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Oakland Fund for Children & 
Youth Mission, Vision & Values 
The vision, mission and values had been developed 
during the previous strategic planning process and 
were reviewed and revised slightly by the SPSC during 
the first part of the process. They were reproduced for 
all meetings and used as a point of reference during all 
decision-making processes. 

OFCY emerged from a grassroots, community effort 
to improve the wellbeing of children and youth. We 
value children and youth as our greatest asset and 
enter into these efforts with a strong desire to encour­
age the full potential of all of Oakland's children and 
youth. We are guided by the following framework: 

VISION ' 

All children and youth In Oakland are celebrated 
and supported by a caring network of communit)' 
members and organizations. As powerful, engaged 
residents, Oakland's children and youth contribute to 
creating a vibrant and prosperous communit)' life and 
a safe, equitable, sustainable, and culturally rich city. 

MISSION 

We provide opportunities and resources for Oakland's 
children and youth (0-20 years old) to become 
healthy, productive, ethical, and successful commu­
nity members. We achieve this by funding organiza­
tions, creating policy, building capacity and ensuring 
accountability to encourage these outcomes. We work 
collaboratively through partnerships with children, 
youth, and families, community organizations, public 
agencies, schools and other funders. 

VALUES 

Social & Economic Equity: Children and youth 
have a fundamental right to partake wholly in the 
life of our communit}', to benefit from the fair dis­
tribution of community resources, and to enjoy both 
opportunity and security. We value the vigorous pro­
motion of equality, justice and accountabilit)', and the 
concerted application of our resources toward those 
youth in greatest need. 

Child & Youth Development: We support efforts to 
promote the social, emotional, physical, moral, cogni­
tive and spiritual development of children and youth 
to cultivate pride in themselves and their community. 

Community and Collaboration: We embrace the 
idea that by pooling our resources and working to­
gether, we can accomplish great things. We recognize 
that the richness of Oakland's families extends beyond 
the traditional mother, father and child structure to 
one that incorporates all the diverse forms of family. 

Mission, Vision & Values 
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Acknowledgments 
The Oakland Fund for Children & Youth Strategic 
Plan 2010-2013 could not have been developed with­
out the involvement of dozens of community mem­
bers who either served formally as Mayoral or City 
Council appointed representatives or who served on 
Task Forces convened explicitly to provide input into 
the strategic plan. The roles of the various representa­
tives in the process are outlined below followed by a 
listing of all the individuals who contributed to the 
development of this plan. 

OAKLAND FUND FOR CHILDREN & YOUTH 
PLANNING AND OVERSIGHT COMMITTEE 

The OFCY Planning and Oversight Committee 
(POC) was responsible for assigning POC members 
to the Strategic Planning Sub-Committee (SPSC), re­
ceiving monthly reports from the chair of the SPSC, 
Maurilio Leon, or his designee, and providing input 
to the SPSC and consultants throughout the process. 
On September 16, 2009, the POC reviewed the initial 
draft of the strategic plan providing comment and 
suggestions and approving the plan as amended. The 
POC is comprised of Mayoral and City Council ap­
pointed representatives, both youth and adult, and 
has responsibility for oversight of the development 
and implementation of the strategic plan, the pro­
grams funded to support that plan and the evalua­
tion designed to measure the degree to which funded 
programs are implementing strategies as planned and 
having the intended impact. 

OAKLAND FUND FOR CHILDREN & YOUTH 
STRATEGIC PLANNING SUB-COMMITTEE 

The OFCY Strategic Planning Sub-Committee (SPSC) 
was made up of representatives of the overall POC. 
Four adults and 2 youth members were assigned 
from the POC as representatives, in addition to the 
Education Advisor from the Mayor's office. The SPSC 
oversaw the strategic planning process and develop­

ment and finalization of the strategies. Eight SPSC 
meetings took place during the 9 month planning 
period, each focusing on a different aspect of the plan. 

OAKLAND FUND FOR CHILDREN & YOUTH 
TASK FORCE 

Four Task Forces were developed to represent and 
provide input on the four age groups the OFCY strate­
gic plan addresses: 0-5; 6-10; 11-14; and 15 & up. The 
Task Forces were comprised of providers, representa­
tives of youth-serving agencies and youth and met 3 
times during the planning process. The Task Forces 
were asked to provide input into the community and 
youth indicator data, review best practices research 
and recommend/ prioritize strategies to the SPSC. 

FOR A FULL LIST OF ALL PLANNING PARTICIPANTS, 

PLEASE SEE APPENDIX A. 
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Executive Summary 

The Oakland Fund for Children and Youth was 
established in November 1996 when Oakland's 
voters passed the Kids First! Initiative (Measure K). 
Measure K amended the City Charter, setting aside 
2.5% of the City's unrestricted General Purpose Fund 
to support direct services to youth under 21 years of 
age for a twelve-year period. Measure K also estab­
lished OFCY's Planning and Oversight Committee 
as responsible for strategic planning, funding rec­
ommendations, and evaluation of OFCY initiatives. 
See Appendix E for a copy of Article XIII Kids First! 
Oakland Children's Fund. 

Established through a special election held on July 
23. 2009 Measure D reauthorizes funding for the 
Oakland Fund for Children and Youth for 12 years 
(2010-2022). Measure D sets aside 3% of the City's 
unrestricted General Purpose Fund and requires a 
three-year rather strategic plan to guide the allocation 
of funds. Measure D reaffirms commitment to sup­
port direct services to youth under 21 years of age, 
and reaffirms responsibilities of the Planning and 
Oversight Committee, which includes overseeing the 
development and approving a- three-year Strategic 
Investment Plan to guide the allocation of funds. 

OVERVIEW OF PLANNING PROCESS 

The OFCY strategic planning process was highly par­

ticipatory and consisted of: 

• Eight meetings of the Strategic Planning 
Sub-Committee (SPSC) of the Planning and 
Oversight Committee (POC), in addition to 
monthly meetings of the full POC; 

• Review of a wide range of data in order to 
complete a full community and youth indicator 
analysis; 

• A comprehensive review of best practice 
literature; 

• A community input process that included 29 
key informant interviews, 13 focus groups, an 
online provider survey with 65 respondents and 
2 community caucus meetings in East and West 
Oakland; and 

• Three Task Force meetings involving 90 stake­
holders who were each part of a worl^roup 
distinctive to the age group they most clearly 
represented. 

During and in between SPSC and Task Force meetings, 
best practices research was reviewed and strategies 
were developed. All meetings were open to the public 
and SPSC routinely had 10-20 communit)' members 
present providing comment that was incorporated 
into deliberations. Youth played a significant role in 
the process with a Youth Planning Team comprised 
of interns from MetWest High School working with 
consultants to design, plan and facilitate focus groups 
with youth and to participate in planning meetings 
to ensure a youth voice. Five youth also participated 
on the Older Youth Task Force providing input into 
youth needs and strategies that would best address 
those needs. 

Executive Summary 


